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What words do you use to describe an agile mindset?
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Agile Mindset

Respect
Collaboration
Positive attitude (and language)
Listening and communicating
Ability and readiness to embrace change and deal with uncertainty

Thirst for knowledge and learning and openness to diversity of thought,
opinion, and ideas

Keenness to go new ways and think outside the box
Focus on delivering value with commitment and a ration of pragmatism
Relentless and continuous improvement with a willingness to fail (fast)
Pride in ownership and belonging
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Teresa Novellino, New York Business Journal

Innovation & Growth
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84 % 80 % 6 %
of executives agree of executives agree of executives are
that innovation is that their business satisfied with their
important to their models are at risk innovation
growth strategy. without innovation. performance

| The Ambition | | The Reality |

WHY IS IT SO HARD FOR
COMPANIES TO

Despite companies having great intentions, great people and
great energy, many are not innovative (enough).

Very few know what exactly the problem is and

how to improve in innovation and R&D.
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Innovation starts small, not big

Innovation can happen anywhere
Innovation is everyone's job

Encourage innovation in non-obvious areas
Give ideas the time and space to incubate
Embrace diversity of thought

Mingle ideas together

Before we can have innovation, we
need creativity

Instill an attitude of dissatisfaction

Build capabilities for learning and innovation
Encourage the search for accidental innovation
Build better networks

Collaborate and discover

Support communication and interactions

Without learning there is no innovation

Invest in continuous learning and sharing
Provide access to knowledge and skills

Embed learning opportunities into workstream
Have rituals for innovation
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| The leader plays a critical role in creating the

right environment for iflpovation to flourish.
aders often look to influgnce innovation at the
ganizational { ) level; but equally they can
. inspire openness of thinking'and 1deas at a
personal (%) level: A
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Failure is a key stepping stone to
innovation

Strive to build a blame-free culture

Be experimental and apply a learn & adapt
approach

Deliver value in an iterative way

WHO IS A IN
OER ORGANIZATION?
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"No matter how brilliant
your mind or strategy, if

you'Te playing a solo
game, you'll always lose
out to a team.”

Reid Hoffman

Hallmarks of Potential

Assessing potential is more challenging than
measuring IQ, past performance, and even
various competencies, but it can be done and
shows predictive accuracy around 85%.

Hallmarks of Potential

Motivation
Curiosity
Agility

Insight
Engagement
Determination
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Research

Employees at companies with a fixed mindset
often said that just a small handful of “star”
workers were highly valued.

The employees who reported this were less
committed than employees at growth-mindset
companies and didn't think the company had
their back.

They worried about failing and so pursued fewer
innovative projects.

They regularly kept secrets, cut corners, and
cheated to try to get ahead.




Employees in a ‘growth mindset” company are

*

47 %

likelier to say
that their
colleagues are
trustworthy

®

34 %

likelier to feel a
strong sense of
ownership and
commitment to
the company

%
65 %

likelier to say
that the
company
supports risk
taking
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ao
49 %

likelier to say
that the
company
fosters
innovation.

Career Kaleidoscope

Skills

Tools you have collected in your tool kit: those capabilities you
developed in that very first job and ever since

Interests

Your inventory of interests includes those work tasks you like to
do. You may not yet be an expert in the things that interest you; it
is the things that intrigue you enough to make the work of
learning or polishing them worth it

Values

Those things you hold dear; things that are important to you.
What keeps you committed to accomplishing a tough or
challenges task

v

Six Career Experiences

Grow Here | Enrichment |

1

2. Try before you buy | Exploratory |
3. Sideways to highways | Lateral |
4

Step back for a reason or a season |
Realignment |

When up is the way | Vertical |

6. Isthat grass really greener | Relocation |

Job Enrichment Workout

ﬁ\ Reach up

What is something managers do that you've always
wanted to take on?

T Reach out

What is something a colleague is currently doing that
you would like to learn?

& Reach down

What are you willing to delegate that would not only
give you some space but would also open up a learning
opportunity for one of your colleagues?

3 Reach sideways

What ability do you have — something that comes easily
to you — that you could teach, train, or mentor others in
the group to do?
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9 Principles of Agile Leadership

Actions speak louder than words

Improved quality of thinking leads to improved outcomes
Organizations improve through effective feedback

People require meaning and purpose to make work fulfilling

Emotion is a foundation to enhanced creativity and
innovation

Leadership lives everywhere in the Organization

Leaders devolve appropriate power and authority
Collaborative communities achieve more than individuals
Great ideas can come from anywhere in the Organization
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Table Discussion

How will you actively promote
an agile mindset at NC State?
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How will you actively promote an agile mindset?
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